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“Reading China Along the Grand Canal”——
Activating Library Cultural Dissemination Through
Innovative Models

ERERIERIEK T B
Deputy Director of Nanjing Libjrary DING Yong

) F 192025510 B e
- - Hungary [pctober 2025



AREBERIAERATEBE, BFFIHER. "HEANFZH" mFEh. HEEEH
F1907£F 25 TR EBIET 1933 FEMEI AR REHIE.

BREPIE140056, ERER7.8FFFK, HBEHLE1605H, HPRIRTI44, BRhEL
tb£E4.8%.

Nanjing Library is a public library of Jiangsu Province, located in Nanjing, the capital of
Jiangsu Province and the "World literature capital”. Its history can be traced back to the
establishment of the Gangnam Library in 1907 and the National Central Library in 1933.1t
has a total collection of nearly 14 million volumes, a construction area of 78,000 square
meters, and 1.6 million volumes of ancient books, including 944 volumes of Song edition

books, accounting for 4.8% of the country's precious ancient books.
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Background and Opportunity:

the era of national reading and high-

quality cultural development
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Experience and Insights:

three strategies for shaping public
perception of libraries
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Practice and Innovation:

four pathways to reconstruct
public perception of libraries
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Conclusion: the future role of
libraries as cultural bridges
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Background and Opportunity:

the era of national reading and high-quality
cultural development
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Continued
Advancement of the
National Reading Policy

2024%F, £RFE" EEE 11 FEENBAT
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In 2024, "national reading" was
included in the Government Work
Report for the 11th consecutive year,
reflecting its elevation to an important

national development strategy.
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Evolving Demands
on Public Libraries
in the Current Era

ERMEEN FE" B R WRHEBE
RIS UARSSRENIRE TERER, AHEER
FETEIFTERSRL, IARBIEE SRR,

IR

As national reading transitions from
"promotion” to "deepening," higher
requirements are placed on the cultural
service capabilities of public libraries. There
is a need for continuous innovation in
service models to meet the diverse needs of

readers.



PREBIENESELIM Nanjing Library's Leading Role
EREBEREERS=AAHERE, ERIIHERNE, EAENURSHRFAIEEERRISIM
MSElER.

As the third-largest public library in China and the leading library in Jiangsu Province,
Nanjing Library plays a pivotal role in guiding and setting benchmarks within the public
cultural service system.

RS TH RIS

The Unique Advantages of the Jiangsu Section of the Grand Canal
THREBXWEFRESR. MRSREETHNXE, REKERE. M. N, EREHEESE,
AP IKESIH" RURKHRZE.

The Jiangsu section of the Grand Canal boasts the most concentrated cultural heritage and
tourism resources along its route. It connects historic and cultural cities such as Nanjing,
Yangzhou, Suzhou, and Huai'an, outlining the unique cultural essence of "Charmful Jiangsu".



BraZ A RNEEIE S Background of the Multi-Party Collaboration
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Against this backdrop, Nanjing Library has joined forces with Modern Express and public libraries

from eight provinces (and municipalities) along the Grand Canal to launch the large-scale reading
promotion campaign, "Reading China Along the Canal."

“[FhE+{TE" BYLIFMREIC Innovative Model of "Reading + Exploring"
mslld THEHTE" NZOIRD, FREZREREZR, SEHESReREs, FIRIERIRERB
R, EETREFMAYEIER.
The campaign adopts an innovative "Reading + Exploring" model, delving deeply into library
collections and integrating reading with real-world experiences. This approach breaks the limitations
of traditional reading, offering participants a fresh and immersive engagement with cultural content.

XL E S CIFREYHESRD Promoting Cultural Heritage and Innovation
ZiaohiBid "FEHEHTE" BATI0, RABREXIZARIBSES AR, S rERSeE, 18
Z N THENIRERE AL,

Through the campaign, the historical and cultural significance of the Grand Canal is deeply explored,
which fosters cultural heritage and innovation, and enables people to understand and develop a
passion for the Grand Canal's cultural legacy.



02
scikSelFh: NXBERELEBRIE
2K
Practice and Innovation:

four pathways to reconstruct public
perception of libraries




 mrwik ¢ FUERSZR: CMFEFSRIESHEEN
Activating L|brary Collectlons: A Shift from Static to Dynamic

—A, —REE. —BEA" YIRS
A Unique Perspective: One Book, One City, One Community

mobd —AF. —EElR. —BEA" RRIFTAE, MEEPEOPETEH50RFIE
WERNES, AEsEH T FERHRES.

From this conceptual framework—"One Book, One City, One Community", over
50 canal-themed books were selected from the library's collections, forming a
substantial intellectual foundation for the campaign.

ERIET RIRITEXIRE,
Designlng Herltage-lntegrated Walking Routes

RITHBERFEEE LR, BREEGEHEBPIONIRSHEIPRIE I RRETRS
B, NSRBI TEPRRIT X AHIE ],

More than 100 distinctive walking routes were created, each meticulously linking

: y / = the textual knowledge from the books with real-world canal landmarks, enabling

2 et | | ' 5 boa readers to appreciate the culture's allure through firsthand experience.
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Yancheng Chuanchang Rlver Reading Cruise
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Yancheng City Library organized a unique reading cruise on the
Chuanchang River. This event combined guided tours of scenic spots,
hands-on intangible cultural heritage experiences, and situational reading
sessions, offering an immersive and multifaceted journey into the culture
of the Grand Canal.
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Participant Engagement and Impact

ZERE | TREEESS, B "aEEUEtE" EBEEE13MR
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The campaign attracted a large number of participants, reaching all 13
districted cities across the province. The "Reading China Along the Canal”
activities drew over 6,000 attendees to offline events, fully showcasing the
appeal and influence of its innovative format.
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Building an Alliance Network to Leverage the Advantages of Cross- Reglonal
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Initiative and Coordination by Nanjing Library % =
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Public libraries from eight provinces (municipalities) along the Grand Canal were invited to jointly . 1
carry out activities. Nanjing Library played a coordinating role, ensuring the consistency of the

activity themes and the coherence of the overall plan.

"BIEGEHIEN" RIVAINE

The "Provincial Coordination + Local Implementation" Model

"BIEGE RN AR, BRI VEEREINHUX—EREFTR, NaTFHhESE
ROWBEEN, LIRSS MITEREIRHTEHT, BittEelEs.
The "provincial coordination + local implementation" model not only ensured that the activities were
carried out in an orderly manner but also granted local libraries sufficient autonomy. This allowed
them to innovate by leveraging local characteristic resources, thereby unleashing local creativity.
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Yangzhou: Exploring the Tomb of Emperor Yang of Sui

N EBERENEEERTEIERUBIZFRIEIL, RANZEZMNEASL
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Upon the invitation of Yangzhou Library, the director of Yangzhou Museum guides
readers in exploring the site of Emperor Yang of Sui's tomb, delving deeply into the
unique resources related to Emperor Yang within Yangzhou's canal culture.

2 MR HE S R EAEREN
Taizhou: Salt Tax Culture Linkage Activity

FNHEBHERRKERT AU AES IHRREYIE, DERXUATIAR, Brze
MEEAZFAREPREREN, TN 7S RHERRNENES.

Taizhou Library connected the Ancient Salt Canal Cultural Park with Jiangsu Salt Tax
Museum, using salt tax culture as an entry point to demonstrate Taizhou's important
role in the economic development of the Grand Canal.

This initiative achieved effective integration of local characteristic resources.

BABEMLERY TR E#b S SRR R

Resource Complementarity and Regional Synergy within
the Alliance Network

BIEXUFSEES, SEBIEZALN T REE, kT 2R, )
T RSN MERIIR R,

Through these locally distinctive activities, the libraries achieved resource
complementarity and created a regional synergy effect, collectively promoting the
overall dissemination and development of Grand Canal culture.
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Deep Media Empowerment. Communication Data and Impact Amplification

5 (BURIR) NE1FERER

Collaboration Model with Modern Express
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The system established a "Preheating - Dissemination -
Conversion" closed loop. Promaotional activities were
conducted before the event to build anticipation, real-time
coverage was provided during the event, and post-event
conversion strategies were implemented to enhance
participation and overall impact.

Nanjing L|brary partnered with Modern Express to create a
comprehensive "Cloud Reading Tour" media system. This
initiative integrated resources from both parties, fully leveraging
the media's strengths in communication and dissemination.
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Deep Media Empowerment: Communlcatlon Data and Impact Amplification
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Key Communication Metrics

RYEENERIA016.85 AR, MBERIIEER2882.87,
XLEEGRFED UL T £ ARG BIARAR AT ],

The series of live streams attracted 6.16 million views, while related
Weibo topics garnered over 28.82 million reads.

These figures fully demonstrate the powerful impact of the integrated
media communication system.
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Multi-Venue Exhibition Strategy for Extended Reach

—EZR" &R,
HEZAT
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During the concluding phase, 49 online and offline exhibitions were
organized using a "one-theme, multi-venue" model. By showcasing
the outcomes across different locations, the initiative further
expanded its influence, allowing more people to learn about and
experience canal culture.
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Expanding Reading Scenarios and Innovating the "History+Reality" Interaction Model

EHIFIAIERISEE REiH [ SBIEILRYAFIE
Visiting Cultural and Museum Institutions  Experience of Exploring Historical Sites
BHEBERNEEEHIEZE, IHEEEERN ERZMAEERRRIL, 1LEEFREREZHERE
Rz REH, HRTRENZENRE. |TF, KT TIERENFIZAIER.
City libraries organized visits for readers to By visiting the ruins of the Sui Dynasty in
cultural and museum venues, where they Yangzhou, readers gained a firsthand experience
interpreted the folk culture of the canal on-site, of the profound changes throughout history,
expanding both the space and content of reading. breaking through the limitations of traditional

indoor reading.

In=SRIRAHEPIR

Value of Scenario Breakthrough

XTI ERZIF/MYSIEIZRIE R, EERYET
SIS WIRS A, FE 7 FIERIREFINR,
This extension of reading scenarios from indoors
to outdoors provided readers with a fresh cultural
service experience, enriching both the form and
essence of reading.
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The Integration Logic of "Indoor Archives &

Outdoor Locales"”

SHCIIERRPISAYEES
Crafting a New, Diversified Reading

Experience
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Experience and Insights:

three strategies for shaping public
perception of libraries
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Integrating Resources and Scenarios to Activate Cultural Communication
Vitality

m “FE + 1TE" U INERE

Core Value of the "Reading + Walking"” Model
FE + 1T BRI TRAERIGERR, e ERISR S ARRSS, INEEETETRIIERX
HROIERR, SCHANIRSSCHARERS.
The "Reading + Walking" model breaks through the limitations of traditional reading by combining
canal-themed literature with on-site cultural experiences, allows readers to deepen their understanding
of canal culture through immersive exploration, achieving seamless integration of knowledge and
practice.

LISORMIZI ERE B AEM, £ERRFEXKE, BY "SAHR + B4R + BRAT S, #FFS
AISCERES RN P RS SR,

Building on over 50 canal-themed books and incorporating hundreds of curated walking routes, this
approach transforms static documentary resources into vivid cultural experiences through methods such
as site explanations, intangible cultural heritage activities, and contextual readings.

PIESSEA LSRRI

Elevation of Physical Spaces into Spiritual Exchange Arenas

BYZERN, REASENETRR. XUZAEYETE, RaEEnBE. o=RMESHIZE.
Through this model, ordinary physical spaces—such as canal landmarks and cultural sites—are elevated into meaningful
arenas for intellectual exchange, where readers share insights and reflections, fostering a deeper collective connection to
cultural heritage.
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Enhancing Inter-Library Collaboration to Achieve Wide-Ranging Impact

BRAESEISBESHE

Combining Provincial Coordination

and Local Characteristics
.—
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Nanjing Library, as the provincial lead
library, initiated the collaboration by
inviting libraries from eight provinces
(municipalities) along the Grand Canal
to jointly organize activities. This
"provincial coordination, local
implementation" model was adopted

to ensure synergy.

M "Bgh” 3 2R
From "Individual Efforts” to

"Regional Resonance”
@

BEZHRR, TN "Bk 3

"EEFUR" R, SEREHEEES.
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SRR ESIND.

By integrating resources from multiple
parties, the initiative evolved from
"individual efforts" to "regional
resonance." Libraries collaborated and
complemented each other's strengths,
collectively amplifying the impact of
reading promotion activities on a

broader scale.
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Leveraging Media Empowerment to Enhance Cultural Outreach Efficacy

01

PIRMERBFTIEATZIA5R Omni-media Communication Transcends Spatial and Temporal Boundaries
5 (BUCRIRY SIETE "mEX £RAGRR, BUERE. LR, TERESHN, FTRAH SRS RS,

Through the collaboration with Modern Express in building the "Cloud Reading Tour" omni-media system, live interactions,
real-time streaming, and special feature reports have broken the spatiotemporal constraints of public cultural services.

L NBFeEEEs, IDEERERENNNS, % ERIBSEMERS, T ASINEEEMSEI],
Offline activities featuring immersive tours provide readers with profound cultural experiences, while online omni-media
dissemination expands the coverage and impact of these initiatives.

ZERMERIEA S IRSZZE M Multi-tiered Communication Enhances the Inclusivity of Cultural Services

SRS RRERBS T, EMEUIRSHAE ZER. W "—RESR" RIS, LS AREBEZEIL
ARSS T sRAYIAL.
The multi-layered approach of omni-media communication enables high-quality cultural services to reach broader audiences.

The "one-theme, multi-venue™" model further amplifies influence, allowing more people to benefit from accessible cultural
services.
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Future Vision:

building a cultural bridge linking the past
and the future
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The Knowledge

Collector

ERERIMRNERE, SREMIE. 2
BIIREEREIR, B/IXEHRRT
BEEEA.

Libraries are treasuries of knowledge,
systematically collecting, organizing,

and preserving diverse documentary
resources, serving as a vital

foundation for cultural heritage.

SUFETI S
The Innovation
Catalyst

EIBIERUHRZREIFERE, UL
AR, AXUEETRINED, 7
N EREARRETHINE.

Libraries continuously explore
innovative pathways to advance
cultural development, injecting
new vitality into cultural
communication and contributing

to high-quality cultural progress.



RN BRI !
Congratulations on the complete success of the conference!
BHAR, ESIaIE!
Thank you and we appreciate your feedback!
WL FFIEBIER AR REFIERE!

Welcome friends from the Hungarian library community to Nanjing!




